Troop 818 Patrol Leaders Council
(To be completed by the Troop Scribe before each PLC meeting.)

Location: ____________

Date: ________________
Time: ________________

Agenda
1) Call To Order – Senior Patrol Leader

2) Attendance - Scribe

3) Review of Meeting Minutes - Scribe

4) Patrol Reports from Patrol Leaders

a) Advancement since last meeting (anyone we need to help?)
b) Patrol Activities 

c) Patrol Meetings 

5) Old Business 

a) Discuss any open items from the Minutes of the last meeting. 

6) Activity Planning 

a) Plan location of next monthly campout.

b) Plan theme and activities for the upcoming monthly camp out.

7) Meeting Planning 

a) Review upcoming meeting templates.

b) Choose next program theme.

c) Plan upcoming troop meetings and complete troop meeting templates.

8) New Business 

a) Open to any new items to be discussed. 

9) Scoutmaster’s Time

10) Closing

The Troop 818 PLC meets on the first Monday of the month at 6:00pm in the Scout Hut. The members of the PLC include: senior patrol leader, assistant senior patrol leader, all patrol leaders, the scribe and the troop guide. The patrol leaders' council plans the yearly troop program at the annual troop program planning conference. 
